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THE FUTURE OF 

TRANSPORTATION…

HAS ARRIVED.



INFORMED BY HISTORY

Easter Parades in NYC

1900: One Motorized Vehicle 1913: One Horse and Carriage 



SHIFTING THE FOCUS

The Rhode Island Department of Transportation has the responsibility

to Rhode Islanders to ensure that our transportation sector (today and

in the future) benefits the safety and well-being of our communities.

Given the many changes underway, this requires new partnerships,

pilot projects, and an open mind about where we are headed.
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RIDOT’S POLICY & INNOVATION TEAM 



POLICY AND INNOVATION TEAM GOALS

• Safer transportation

• Improved and equitable mobility

• Sustainable transportation solutions

• Economic growth and a strong workforce

• Smart cities, data management, and privacy



TIMELINE

• April 2017: RIDOT hosts International Mini-Summit on CAVs 

• June 2017: RIDOT issues Request for Information (RFI) on CAVs and 

innovative transit systems

• July 2017: The Rhode Island Transportation Innovation Partnership (TRIP) is 

established

• September 2017: TRIP hosts CAV Expo at The New England Institute of 

Technology

• October 2017: RFI Closed & Reviewed

• November 2017: Joint research forum with URI on “Transportation Innovation 

Partnership (TRIP): Leading the Way for Research”

• April 2018: Request for Proposals (RFP) issued for the TRIP AV Mobility 

Challenge

• July 2018: Four (4) responses submitted for the RFP

• November 2018: RIDOT and Harvard Kennedy School host AV Scrum

• Winter 2018: RFP awarded to May Mobility

• May 2019: Little Roady Kickoff





OBJECTIVES

• Create a safe and accessible environment for testing 

autonomous vehicles in Rhode Island

• Leverage academic partners to research opportunities 

and challenges

• Engage and educate the community, policy-makers, 

and other stakeholders 

• Improve mobility with a focus on equity

• Test integration of electric micro-transit with RIPTA 

service

• Explore opportunities for economic growth and a 

stronger workforce 



PARTNERS

FUNDERS



WOONASQUATUCKET CORRIDOR

• Diverse neighborhoods with a variety of transportation needs 

• Increasing residential, commercial, and non-profit investment

• Lack of transit between Downtown and Olneyville

• Speed limit is 25 mph



ROUTE MAP 5.3 mile loop              12 stops



SERVICE OVERVIEW

May 2019 – May 2020

Free to the public 

7 days a week, 6:30am – 6:30pm

Safety Operator in each vehicle

Service every 10-15 minutes

4 – 6 vehicles operating at a time 

(12 vehicles total in the fleet) 

LIVE MAP



RESEARCH

• Mobility solutions

• Infrastructure needs

• Ridership trends/ transit operations

• Customer satisfaction/technology adoption

• Workforce opportunities/impacts

• Environmental impacts

• State and local policies



RESEARCH

• Inform Rhode Island’s planning and policies         

related to AVs

• Help improve the shuttle’s user experience and 

service delivery

• Contribute to a broader policy and scholarly discussion 

of how residents, businesses, and regulators adapt to 

the introduction of new transportation technologies



MAY MOBILITY

• Based in Ann Arbor, MI

• Provides a turn-key, self driving micro-transit service

• Has an office on-route in Providence with 5 full-time 

employees and 32 fleet attendants

• Prioritizes (1) safety, (2) user experience, and (3) 

autonomous operation



LITTLE ROADY VEHICLE

• Polaris GEM e6 Platform--- A Low Speed Electric 

Vehicle that drives up to 25mph. (NHTSA FMVSS 

500 certified)

• 6 seats with a panoramic roof 

• Contains a proprietary sensor suite with a 360-

degree view



ROAD SENSING UNITS (RSUs)

Communicates traffic signal status via a 

camera the to the vehicle.

The infrastructure units have two sensing 

packages for fulfilling separate use cases. 

The sensor package may include a 

camera or a radar.

City and utility coordination for this setup 

was time consuming and complicated. 



EARLY INSIGHTS

• Early coordination with stakeholders is key

• Public private partnerships, research, and 

data-sharing can be difficult to navigate 

• The Little Roady route is long and 

complex, but is serving the community’s 

transit needs

• Over 3000 rides given in first month

• Many of the riders are daily commuters



EARLY INSIGHTS

• May’s priorities (safety, comfort, autonomy) limit autonomous operations

• Manual operations occur for a variety reasons:

• Unprotected left-hand turns

• Fleet Attendant comfort with the technology

• Precipitation or windy conditions

• Aggressive RI drivers

• Infrastructure changes (work zones, speed bumps, potholes, etc.)

• The public is very understanding of the limitations and eager to learn    

more about the technology



TESTIMONIALS

“I love the convenience provided by this shuttle service, making it easier for the travel to my

VA appointments and therapy. Before I had to take a bus to Kennedy Plaza and then take

another bus get me to the VA hospital making it tedious. Now I take the 8:00 o’clock shuttle to

Eagle Square and then take the VA shuttle to the hospital.” - Kenny, US Military Veteran,

Olneyville Square

“Good morning! I rode this same vehicle tester with another gentleman who was very nice and

very professional. This a great service and I hope they’ll keep it as it’s a life changer for me as

I can conveniently get to the train station and Downtown I’m on my way to Boston to pick up a

relative who’s going to stay with me for a couple of weeks and I told her I’ll treat her to the

new shuttle in the way back.” -82 year-old resident, US Rubber Lofts Apartments

“Glad to see that you’re here, this is my third ride this week and I love it already. I commute

from Boston every day to the Rising Sun Mill and used to take an Uber, but this is a lot more

convenient and cheaper. I figured out that it’ll save me $75 a week and I’m spreading the

word.” - Rising Sun Mills Employee, Train Station

Rider Testimonials from Tomás Ávila May 

Mobility Fleet Attendant
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Questions?

Remy Gold- Proud member of the Little Roady fan club


